o Opyaviopds AvolyTay TEXVoALOYLmDY

17n M'evikn ZuvéAguon



2Tox0C Opyaviouov

* Na ouuBaAel otnv ‘avoixtotnta' o€ 3 BaclKoug
TOMEIC:

e AKOONUAIKAO [dpLupata (eKTTOIdELON)
* Anuoaoio
* |OIWTIKO TopED




Asitovpyia EEAINAK



Baoikoi ZUvepYyAaTeC

e AcoTtoiva MntpoTttovAou (Director)

« 'Exeva Mmapka (Office & Communication
Manager)

e Kwaotacg MNMartadnuac (Community Officer)
e Xprioto¢ KapapoAEykoc (System Administrator)

« Kwvaotavtivo¢ Martadnuntpiov (Web Developer)



ApLOOIOTNTEC MeAwv AZ

e ©@eo0dwpo¢ Kapouvog, uttevBuvoc  yia
OUVTOVIOMO Kal AEIToupyia

* Nektaplog Kodlupng, utevbuvog yia Anuoaoia
Aloiknon kat AuTtodloiknon

* HpokAng BapAaung, urmevBuvog yia Avoixtd
AEOOUEVD

e BaoiAng BAaxocg, uttevBbuvocg yia 1d1wTIKOTNTa Kal
Ac@QaAsla




ApLOOIOTNTEC MeAwv AZ

 [avayiwtng Kpavidiwtng, vtevbuvog yia
Kaivotopia Kai ETixeipnuotikotnta

e lwavvng ZTaheAog, vTtevBuvoc yia TpitoBabula
EkTtaidevon kat ‘Epsuva

* lwavwng  Boylotdng, — umevBuvog  yid
[MpwTtoBaduia kal Asutepofaduia EkTaidevon

* [podpopog Tolapog, uvrevBuvog yla AvoixXTO
[MeplEXOPEVO Kal MNMveupaTiKa AlKalwPaTa




2Zuvtoviouo¢ EENNAK

e J0OTNUO Alaxeiplong Epyaaoiwv

e EBdopadiaia Zuvavinon ATIOAOYIOHOU -
[1poypPOUUOTIONOU

e Mnviaia Zuvedpiaon MeAwv A




Yrtooouec EENNAK

e ellak.gr - 30 subdomains
* PIAo&evia Kal dlaxeipion 11 10TOToTIWVY

* Aloxeipion = 100 VMs peow Ansible (o€
Knossos, Okeanos, Vima, Physical Server)

* elearn.ellak.gr - moodle pe 850 gvepyouC
XPNOTEQ

* matomo - OTOTIOTIKA ETUOKEWIPMOTNTOC




Yrtooouec EENNAK

e chat.ellak.gr - Matrix / Element / Jitsi yid
E0WTEPIKI] ETIIKOIVWVIA

e cloud.ellak.gr - Nextcloud yia dlapolpaguo, KOvr)
eTEEEPYAOIO KAl ATIOBNKELON APXEIWV

* 3 BigBlueButton - >& xpnon yia tTNAEOINOKEWPEIC
Kal elearning peow moodle

e 200TNUA AVTIYPAPWY OO@OAEIOC LVTTOOOUWY HE
dLVATOTNTA AVAKTNONC €wWC Kal 30 NUEPEC




OcuatiKeC OuUAdEC Epyaaoiac

* AVOIXTO AoyIoPIKO & Avorxta IMpotuTta

* AvolxTec TexvoAoyiec otnv Ekmaidevon

* Avoixt AlakuBepvnon & Avorxta Asdopeva
* AVOIXTOC ZX€dI0OUOC, AvolxTo Hardware &
AcLpuata AikTua

* A@OAEIO MANPOPOPIOKWY ZLOTNHATWY &
[Mpootaoia MPoowWTIKWY AESOOUEVWV

* Kavotopia & ETuxeipnuotikotnto




Ouadoec Epyaoiac EENINAK

* OUAOEC ZUVTOKTWV
e Opdadec EKTTaIdELTWVY

e Opadec AvolxTtoL AoyiouikoU oTa [dpupata - MEAN
MaC

e OPAdEC YIO TNV AVOIXTOTNTA OTA TIOAITIKO KOPUOTO

* OpadeC eBEAOVTWV YIO TNV dpACN aVAdIOVOUNC
UTTOAOYIOTWV




Opilovtiec Apaoceic Evnuepwaonc
* ApBpoypagia
e 980 apBpa o€ 19 10TOTOTIOUC

* Alopyavwon [/ ZUJPETOXN O€ EKONAWOEIC, NUEPIDEC,
workshops, eKOEOEIC VIO OAEC TIC BEUOTIKEC

* Newsletter
* Mnviaio o€ Ttepittov 60.000 ATIOOEKTEC

* ETjola ‘Epeuva yia Toug dIadIKTUOKOUC TOTIOU(
e 300+ OULPPETEXOVTEC -75% MOAD IKOVOTIOINUEVOI

e AeATIO TOTTOU
57 yiato 2020




Opilovtiec Apaoceic Evnuepwaonc

* ETIIOTOAEC — lMepittou 110

56 MNMPOOCKANCEIC/ZVUPETOXEC O APAOEIC

15 0€ TIOAITIKA KOppaTa Kal IvoTitouta IMoAITIKAC

5 o€ Afpouc yia EpyaoTtrpia AVvoirXtwy TEXVOAOYIWVY
17 o€ etaipeiec/tpamnelec yia xopnyio ota Aol TOU
KoAeopatog «MEVOULUE OTLITI UE AVOIXTO AOYIOUIKO»

6 oe Akadnuaika Idpupata & Epevvntika Kevipa yia
evtaén otnv EEANAK

4 o€ YTIOUPYEIO OXETIKA UE EVNUEPWON KAl TIPOTACEIC
via OpACTEIC (KUPIWC EKTTAIOEVTIKEC)



AvoIxTeC TexvoAoyieg otnv EKmtaidsvon

* APAOCEIC

e 20¢ MaveAAVIOC AlaYyWVIOHOC AVOIXTWY TEXVOAOYIWV
otnv Exkmaidsvon

e 2uvdlopydavwon MoodleMoot
* AINUEPIdO €€ OTIOOTACEWC EKTIOIOELON

* MaBnuata yia Libre Office (2 KOKAOI paBnudtwv 10
2020)

e Malnuata NMoAVTOVIKWVY




AvoIxTeC TexvoAoyieg otnv EKmtaidsvon

* APAOEIC
e JuppeToXN otnv Wnelakr) Akadnuio MoAitwv

* Etutportiryi STEAM kai opilopoc NCP 1tou Scientix atnv
EANGOQ

* Mabfnuata Code+Create
* 3 KUKAOI yia Web Development




AvolxT1o Noyiouiko & Avoixta lNpotuma

* ETUKOIVWVIO KOl ZUVOVTHOEIC PE POPEIC YIo TNV LIBETNON
KOl a&€10TT0INaoN TwWV aVOoIXTWV TEXVOAOYIWV

* Juvdlopyavwaon FOSSCOMM, BalkanFLOSStival

e OuadeC epyaoiag avoiXtoL AOYIOMIKOU OTa HPEAN TNC
EEANAK (230 OUPUETEXOVTEQ)

 KAAEOMUO Y10 CUPUETOXN KOl OLVTOVIOUO OTIC BEUATIKEC
OMAOEC EPYAOTIEC

* ETIOTOAEC TIPOC TIOAITIKA KOUMOTO  yid  LIOBETNON
TTOAITIKWV OVOIXTOTNTAC KOl SIOPAVEIOG




Avolixtn AlakuBeEpvnon — Avoixta Asdoousva

* Open Government Partnership
e Anuiovpyia TIAOTPOPUAC TTaPAKOAOLONONG
OECUEVOEWV EBvikoU > Xediov ApACEWV

https://opengovmonitor.gr

* uvdlopyavworn Hack Corona Greece
e Juppetoxn oto OGP Ideathon

* SUVOIOPYAVWON CEUIVOPIWVY VIO TO dIKAiwua TIpOcaonC
otn Anuooia MNMAnpogopia o€ dNUOCIoYPAPOLG

* JUMHETOXN O OIOPOLAEVCEIC KOl OE OKPOAOEIC
OUUMETOXNC POPEWV VIO OXESIO VOUOU



https://opengovmonitor.gr/

Avolixtn AiakuBEpvnon — Avoixta Asdoueva

® JUVAVINOEI( ME EKTIPOOCWTIOUS KOUMATWY yia Bepata
avoixtotntac (NA-ZYPIZA- KINAA) kal dlevepyela webinars o€
KEVIPIKA TIOAITIKO OTEAEXN ME Oepoatoloyia Open Data Kal
Fake News (Ew¢ Twpa)

® > UVOVTNOEIC PE OTEAEXN IvoTiIToUuTwV Motk (1dpuua
MouvAavtdd, Ivotitouto Anuokpatio¢ Kwv/vog KapapavAng,
IVOTITOUTO EVOAAOKTIKWV MOAITIKWV) yia BEpata AVOIXTAC
AloKLBEPVNONC




AopdAcia NMANPOPOPINKWV ZUCTNHATWV -
lNpootacia NPOoowWITIKWV AEOOUEVWV

* JUMMETOXN oTo 60 £trjolo ouvedplo ICT Security World

* JUMMETOXN WC TIOPATNPENTEC oTnNV EBVIK AoKnon
KuBepvoapuvvag MANOIMNTHZ 2020

* MyData Online 2020 conference

* JUMMETOXN OTn  Zuppaxia Opyavwoewv Kolvwviog
[TOAITWV  yIO TNV OTIOTEAECMATIK  TIPOOTACIA  TWV
whistleblowers




AVOIXTOG ZXEJIOOUOCG — AvoIxXTO Hardware

* Open Labs
* JUYKPOTNOoN Kal Asitovpyia OpenLab otn Z0po
* Online Zuvavtrioelg o€ Auoug & MepPIPEPEIEC
* ETOTOAEC IO TNV €TTOVOCVOTACT OPAOWY O€ ArUOUG

* Mapaywyr] TIPOUETWTIIOWY HUE TN XPron TPIoOINCTATWY
EKTUTIWTWV O€ cuvepyaaia pe EMI




Aodciec — AvolxTo lNepiexolevo

* AlaBean Avoixtol EKTtaideutikoU MEPIEXOUEVOU HECW TOU
elearn.elllak.qgr

* MaBrjuota yia ouvelopopd otn Wikipedia kal oto Open
Street Map ota péEAN TNC OIKOVPEVIKAC OpoaoTtovdiag
KwvoTavTivVOUTIOAITWV

* KOAEOHO YIO apBpoypagio Kal EKTTAIOELTWVY YId PobrpoTa
€€  amootdoewC  aocvyxpovng  ektaidevonc (50
OUMMETEXOVTEC OTNV Oopada apBpoypa@iog HE MPNVIAIEC
OUVAVTNOEIQ)

*> XEOIOOUOC VIO dNMUIOLPYIO VEWV AVOIXTWY PMOBNUATWY OTO
elearn.ellak.gr o€ ouvvepyaaoia pe TNV opada EKTIAIOEVTWV



http://elearn.elllak.gr/

ZUVEPYAOIEC

* EOVIKN Zuppaxia yia TiIc Wnelakeg Ac€0TNTEC
* https://www.nationalcoalition.gov.gr/

* MPOYPAUMOTIKEC ZUUPWVIEC
* Open Forum Europe
* Reporters United
e EAANVIKO KTNUATOAOYIO



https://www.nationalcoalition.gov.gr/

ExkonAwoeig / Huepideg / Workshops

* Fosscomm 2020

* Ainuepida EE amtootaoew EKTIOIOELON: 1N ETIOPEVN HEPO

* BalkanFLOSStival

* PHYGITAL 3-day online event

* PM?2 2020 Conference: “Moving Forward: The PM?
Advantage”.

* Ainuepida Open Data: what, why, when & how

* Open Data: Strengthening transnational cooperation and
promoting internationalization»

* Patras Code Camp

* 70 2uvédplo EKE “Wnelokn 'Eviaén Mpoo@uywv Kal

1 4
NMceTAn vy ~T17 31!



ExkonAwoeig / Huepideg / Workshops

* Final event ODEON

* Covid-19 kat Wneloko¢ Metaoxnuatiopog tou Kpatoug
Kal TN¢ OIKovouiag

* Open Robotics - Mapovaoioon ‘Epywv 200 Aloywviouou
AvolXTwv TEXVOAOYIWV OTNnV EKTTaidevon

* ODEON Hackathon

* FOSDEM (and PreFosdem Event)

* 220 "Greek ICT Forum - InfoMobility World"

* 50 Zuvéodplo "Sm@rt Cities - Digit@! Citizens"
* 100 2Zuvedplo "e-Government Forum®

* 60 ZuveEodplo "ICT Security World"
e 120 OTS Fariim




Epya

« DUET (H2020)

* PHYGITAL (BalkanMed)
* ODEON (Interreg Med)

* +Resilient (Interreg Med)
* BRITEC (Erasmus+)

* eThemis (CEF)

* EPIDOSE (EOSC)




ApdoelC yia 1o 2021



* Fosscomm 2021 (Mavertiothuio Makedoviag)

* AlAywVIoOPOC AVOoIXTwV TEXVOAOYIWV oTnV EKTtaidevon
* Moodle Moot 2021

* Huepideg yia 1o Scientix

* Google Summer of Code 2021

* FOSDEM 2021 (and PreFosdem events)




* Apaoelc MNpoypaupatikng ZopBaong pye EAYTE
* Digital Innovation Hubs
*ACROSS (H2020)

[oAitec yia 1o MepiBairov (EEA Grants - cuvepyaoia e
WWF)

e Apaaon Avadlovoung Popntwy YTIOAOYIOTWVY

* MaBnuata aocvyxpovnc ekrtaidsvonc (libre office,
TTOAUTOVIKWV K.O..)
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