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2.TOXOC

[TpowBnon Avoixtotnrag
o€ 3 TOUEIC

3 EEAAAK
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AAECaVOpPOC MeAidng Director 1
KwoTac MamadAuac Content and Community
Manager

Office & Communication

EAeva Mmrapka Manager

Xproto¢ KapapoAEykog System Administrator

KwvoTavTivog Natradnuntpiou  \Web Developer

MaplaAEva MT1reAiton Office & Project Coordinator

OPFANIEMOS. ANOIXTQN TEXNOAOTIQN
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To AI0IKNTIKO 2ZUNBOUAIO -

o lwavvnc 2tapérog, Npoedpocg Tou A
o ©e00Wpoc Kapouvog, AvTITTpoedpog & UTTEUOBUVOC Yia TOV ZUVTOVIOMO Kal TN AgiToupyia

o NekTapioc Kolupng, AvTitipoedpocg & utreubuvocg yia Anpooia Aloiknon kai Autodioiknon

o Alounodnc ZmveAANnG, Etmimiyoc MNMpodedpocg & utreubuvocg yia TpitoBaduia Ektraideuon kai ‘Epguva

EEAAAK

OPFANIZMOZ ANOIXTQN TEXNOAOTIQN



To AI0IKNTIKO 2ZUNBOUAIO -

o HpakAnc BapAdung, MéAoc & utreuBuvocg yia Ta AvoixTda Asdopéva

+ BaoiAng BAaxoc, MéAog & utreuBuvoc yia ID1wTIKOTNTA Kal ACQAAEIN

o lwavvnc Boyiatdric, MéAoc & utreuBuvocg yia MpwToaduia kal AsutepoBdaduia Ektraidsuon
o Navayiwtne Kpavidiwtng, MéAog & utreuBuvocg yia KaivoTopia kal ETTiXeipnuaTikoTnTa

o [p6dpouoc Tolapoc, MéNog & utreuBuvoc yvia MveupaTtika AiKaiwpaTa

3 EEAAAK

OPFANIZMOZ ANOIXTQN TEXNOAOIIQN



= @ GFOSS TEAM

Done v o

WWF - MoAiteg yia

1o nepiBaiiov

To review

3 v 13/13

Easy appointments - empeAnTipto

Alaywviopédg popnotikic (Follow
up Xopnyiec)

. O -

Awadiktuakf ouvavinon petagl 6

4 v 11/11

VEWV pEAWV TNG EEANAK, Tou
npoédpou AX tn¢ EEAAAK Kal
AMwv peAwv Kat tou . A/NTA

1 -

Napadotéo EAYTE 6n OAZH

Doing oo o

Aiota OpenSource  [lm TGS

£Qappoywv ya
EAYTE

v 12 ”‘

dakelot epywv

TeAeutaia miotonoinon phygital

5 O -

Elo@opég MEAH EEANAK

AlQywVITPOG AVOIXTWY

Texvoloyiwv

To Do

Avafabuion Debian og unodopég

‘Actionneeded.
$ -

MetaBaon oe Next Cloud

‘Actionneeded.
-

CCradio

’.

Profile oto ellak.gr

* o

AMayr 6pwv xprong yia analytics

Open Lab Alyaew

2.UvToviopuo¢ EEANAK

Paused

Ttatké Avtiypago ma.ellak.gr

&R

Hpepida Scientix npwtofabpiag

Apdon avadiavopng opntwv
UNoAOYIoTWV

15 1

Odeon @ Redmine

BeBawoeig T{ponouog yia

Mykonos Robo Fest

Report I0CC

Q -3 .

Constant wei  on

EnotoAég & follow up

. 2Uotnua Alaxeipiong Epyaciwv EEANAK

. https://cloud.ellak.gr/apps/deck

Néec ENOTONEC

. EBOopadiaia 2uvavrnon AttoAoyiopou

3
teams wiki ™ 8 urveg npwv
Stadikaoieg

. . Mnviaia 2uvedpiaon MeAwv Ax

ZUPQWVNTIKA TpPfRvou

EkdnAwoelg tng ERSopadag

s N

y EEAAAK

OPFANIZMOZ ANOIXTQN TEXNOAOIION



YTmooouec EEANAK

« ellak.gr - 30 subdomains pe TTEPIOCOTEPEC ATTO 657.428 TTPOPOAEC
geAidwyv, atro 144.146 PHovadIKoUG ETTIOKETTITEC TO 2021

+ OIhocevia kal diaxeipion 11 1I0TOTOTTWYV

» Alayxeipion = 100 VMs peéow Ansible (o€ Knossos, Okeanos, Vima,
Physical Server)

» elearn.ellak.gr - moodle pe 850 evepyouc XpNOTEC

+ matomo - oTATIGTIKA ETTIOKEWIIOTNTOC & matomo

Thoodle

¢ EEANAK

OPFANIZMOZ ANOIXTQN TEXNOAOT'IQN




YTmooouec EEANAK

» chat.ellak.gr - Matrix / Element / Jitsi yia eEowTEPIKN ETTIKOIVWViA

o cloud.ellak.gr - Nextcloud yia diauoIpacguO, KOIVH) ETTECEQYOATIA KAl
ATTOONKEUON APXEIWV

+ 3 BigBlueButton - 2¢ xpnon yia tTnAediaokeWelC Kal elearning peow moodle

+ translate.ellak.gr - Weblate yia yetappaceic Epywv Aoyiouikou

o 2UCTNHO AVTIVPAPWY ACPOAAEIOC UTTOOOHMWY PME OUVATOTNTA AVAKTNONG £WG

Kal 30 nUEPEC

OB TSIy [matrix|

¢ EEANAK

OPFANIZMOZ ANOIXTQN TEXNOAOT'IQN




OepaTikn 1 AvolkTo Hardware & Avoixtry 2xediaon
OeuaTikn 2 Avoixtn AlakuEpvnon & Avoixta Aedopéva
Oeuatikn 3 AvoixTec TexvoAoyiec otnv EkTtraideuon
Oepartikn 4 AvoIXT6 NoyIoIKO & AvoixTa MpdTuTTa
OeparTikn 5 Kaivotopia & ETTixelpnuoTikoTnTa

OepaTIK] 6 Ac@aAcia NAnpo@opIaKWY ZUCTNUATWYV

& lNpooTtacia NpoowTTiKwV AedOUEVWY

OPFANIZMOZ ANOIXTQN TEXNOAOI'IQON



OpAadEeC ZUVTAKTWY

Opadecg EkTTaIdEUTWYV

Opadec Avorxtou Aoyiopdikou oTa [dpupaTa

OpAdEC IO TNV AVOIXTOTNTA OTA TTOAITIKA KOUUATA

Opadec eBedoviwy yia TNV dpaacn avadiavouns UTTOAOYIOTWVY

OPFANIZMOZ ANOIXTQN TEXNOAOIQN



EmTiIKOoIVWVIa “©)

o AgATia TutToU (32 VIia 10 2021)

+ ApBpoypagia (860 apBpa oe 17 Bepartikouc 10TOTOTTOUC TOU .€llak.gr)

o 2UMpETOXN 0 EKONAWOEIC - Apaoeic — Hackathons — Huepideg — Workshops
o Mnviaio Newsletter — INavw atré 60.000 aTToOEKTEG

+ ETO10 ‘Epeuva yia Touc AladikTuakouc loTototroug - 136 ouppeTExovteg e 1o 80% va ival nAikiag
35+ (70% Avdpec 30% lMuvaikeg)kal ye TTOOOOTO IKAVOTTOINONC YIA TNV TTOIOTNTA TWV ICTOTOTTWYV VO

Kupaivetal oto 85% ( 54% [MoAu ikavoTroIinTikd 31% ApIoTOo)

+ Social media — Facebook 23.440 puéAn

U[ FANIZMOZ ANOIXTQON TEXN OAO MON




ETTIOTOAEC O€ YTTOUpPYEIQ -

+ Ynoelakng Aiakuépvnong: Néa €kdoon data.gov.gr

+ Maideiag: OcopoBéTnon Open Labs

+ MoAimicpou & AOANTICMOU: lNpooTacia avatTu¢ng avoiXTou AOYIOUIKOU OTNV EVOWHATWON
Eupwrtraikn¢ Odnyiac yia MNveupartika Aikaiwuara

+ Mpootaciag Tou MNMoAitTn: NpdTaon uIoBETNONG TEXVIKAG AUCNC YIa TNV Aao@aAr] EvOOUTTNPECIOKN
ETTIKOIVWVIA TWV CWHATWY Ao@AAEIAg

+ Ynoplakng AlakuBépvnong, Avarmruéng, Emkpareiag: 2uupetoxn o€ Policy Roundtable Tng OGP

3 EEAAAK

OPFANIZMOZ ANOIXTQN TEXNOAOIIQN
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AAAEC ETTIOTOAEG

o 28 11 eTaupieg NMANnpo@opikng: Na dnuioupyia OSPO

o 2& 3 OnuooiIoug Yopeig: lNa dnuioupyia OSPO

o 2& MNeprpepeiako Aieubuvti NMpwtoBadpiag & Asutepofabuiag Exktraideuong AuTiKnG
Makedoviag: 2uuuetoxn EEANAK otoug TTOAOUG EKTTAIDEUTIKAG KAIVOTOMIOG

o Mpoedpo & AlguBuvovta Zupoulo XaAkiadakng A.E: 2uvepyaaia yia eBeAovTikn dpdon

avadIaVOUNG UTTOAOYIOTWV

EEAAAK

PFANIZMOZ ANOIXTQN TEXNOAOIION
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AvoixTo AoyIOUIKO &

AvolixTta [NMpoTuTra
e

¢ 2uvdlopyavwon FOSSCOMM

¢ 2uppetoxn oto Google Summer of Code pe 10 ‘Epya (9 oAokAnpwOnKav Pe eTTUXIa)
¢ [1pOOKANON yIQ ETTIKAIPOTTOINCON TTiVOKA I00OUVAMOU AOYIOUIKOU
¢ ETOTOAEG KOl ouvavTnoEIG NE popeic & evnuepwan via ['pageia Aoyiopikou AvorxTou Kwdika

¢ Metagppaon Tou Kwdika NpakTikNG TexvoAoyiwyv Tou gov.uk

EEAAAK

OPFANIZMOZ ANOIXTQN TEXNOAOTIQN
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AvolxTéc TexvoAoyiec -

oTnVv EKTTaidguon
N

o 30¢ lNaveAAnviog Alaywviouog Avoixtwy TexvoAoyiwv otnv EKTraideuaon

o 2UVOIOpYavwon MoodleMoot

» Scientix - 2uvavtnioeic ue MNMpeoPeutéc- Huegpida yia Scientix
o 2ZUMMETOXN O€ EKTTAIOEUTIKA CUVEDPIQ

o EmoTtnuoviki Emrtpotr STEAM

+ MaBnuarta Libre Office (2 kUkAol pabnuatwyv 10 2021)

o 3 OEUIVAPIA TTOAUTOVIOOU

o EOVIKA Zuppayxia yia TiIc Wnolakeg AeciotnTeg

EEAAAK

OPFANIZMOZ ANOIXTQN TEXNOAOTIQN



30¢ NMaveAAnviog AlIaywVIOHOG (@)
AvolixTwv TexvoAoyiwv oTnV -
EKTTaidoguon

o OctpaTtiki Tou Alaywviopou: Texvnt Nonuoouvn

o 129 oXOAIKEC OuAdEC ouppeTEixav oTov dlaywviopo (1000+ yabntec , 150+ exTTAIOEUTIKOI)
o 2€ 90 ouadec xopnynodnke eCOTTAIONOC AVOIXTWYV TEXVOAOYIWV VIO TO €PYO TOUG

o 75 £pya avoixTwyv oAoKANpwONKav Pe eTTITUXia

¢ 2 EkdnAwoeic TTapouciaonc Twv Epywv Tou Alaywviopou pe 400+ cupuetéxovrec (FOSSCOMM,
o Kevrpikn ekdNAwaon pe 10 1dpupa Qvaon)

3 EEAAAK

OPFANIZMOZ ANOIXTQN TEXNOAOTIQN
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Avoixtn Alakufépvnon &

AvolxTa AsdopuEva
N

¢ 2uvolopyavwaon OpenGovWeek Maiog 2021

¢ EmoTtoAn otov EBvikO EkTTpoowTro TNG EANGdaC otnv Open Government Partnership pe aAAec
opyavwaoelc TG Koivwviag MNoAitwyv

¢ Anuioupyia Kavoviopou Agitoupyiag Ouadac Epyaciac AA2

& 7 AlIQUNKEIC UTTOOUAOEC TNG 0 AA2

& 8 OcgpaTikéC utToOuAdEC TNC 0 AA2

¢ OGP Global Summit 2021 - diopydvwon ekdNAwaonNg yia To KTnuatoAoylio

EEAAAK

OPFANIZMOZ ANOIXTQN TEXNOAOTIQN



Avoixtn Alakufépvnon &

AvolxTa AsdopuEva
N

o Aievépyela webinars o€ KeVTPIKA TTOMITIKA oTeEAEXN WE BepaToAoyia Fake News & Disinformation kai

EKTTPOOWTTNON O€ OEPATIKEC OMADEC TWV KOUUATWY
¢ 2uvolopyavwoaon ekdNAwaong pe 1o lvoTitouto Nikog MNouAavtlac yia Tnv Wneiakn MetdBaon oTo
Anuooio TopEa kal TTapouaiaon TG MEAETNG «WYNPIOKOC PHETAOXNMATIOMOC TNG dONUOCIAg dloiknong: o

POAOG KaI N acia TWV AVOIXTWV TEXVOAOYIWV» TTou ekTTOVNOoE N EEANAK

3 EEAAAK

OPFANIZMOZ ANOIXTQN TEXNOAOTIQN



Ac@aleia NMANpo@opIaKWY 2UCTNHATWY - :@/—
NMNpooTacia MNpoowWTTIKWV AeOOUEVWYV

o 2UMMETOXN ME €10nYNON TNG K. NiveTac [NMoAEun oto 70 ETioio 2uvEdpio 2uvedplo yia TV Ynoiakn

Aoc@aAcia
o 2UppeTOXN otV EBvIKA Aoknon Kuepvoauuvac NANOITHZ 2021
o 2UppeToxn oto MyData Conference 2021 oto Amsterdam
o YTTOOTHPICN TNG KAUTTAVIAC TNG ZUPMaxiac “MIANCTE” yia TNV ATTOTEAECUATIKN TTPOCTACIA TWV

whistleblowers

(3 EEAAAK

OPFANIZMOZ ANOIXTQN TEXNOAOTIQN
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AVOIXTOC ZXeBIAOUOC - AVOIXTO &)
Hardware -

¢ [lpotaon onuioupyiag Kevrpou Wnolotroinong - Megalopolis Innovation Factory pe EAYTE kai
[MavemaTruio NeAotrovvnoou

¢ [lpotaon Anuioupyiag Epyaotnpiwv AvoixTwy TEXVOAOYIWY OTIC £0PEC TWV [epIPEPEIWV

¢ EmmoTtoAn og Ytroupyo lMNMaideiag & Opnokeuvuatwy yia 1n @souobetnon Open Innovation Edu Labs

o Emkoivwvia pe MNepipepeiakn AieuBuvon MNpwTtoBabuiac kar Asutepoaduiac Exktraideuong AuTiKAG
Makedoviag yia Toug [NMoAou¢ ExTTaideuTikng Kalvotopiag

¢ Evapcn Asitoupyiac Epyaotnpiou Avoixtwy TexvoAoyiwv (Open Lab) 2Upou ue Bepivo oxoAcio

EEAAAK

PFANIZMOZ ANOIXTQN TEXNOAOIION
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Adciec - AvoixTo Mepiexduevo &)

o AlGBeon Avoixtou EkTraideuTikou lNepiexopévou péow elearn.ellak.gr

o [poTTapaockeuaoTIKEC oUVAVTAOEIC Yia dnuioupyia Creative Commons Local Chapter
o AvapdaBuion CC Radio

o Avavewan TTpOoKANONG yia dnuioupyia opadac EpyAadiag avoiXTou TTeEPIEXOMEVOU OTnV EKTTaideuon

EEAAAK

OPFANIZMOZ ANOIXTQN TEXNOAOTIQN


http://elearn.ellak.gr

C

EkOnAwoeic - Huepideg

+ FOSSCOMM 2021

+ MoodleMoot 2021

o OpenGovWeek 2021

+ Global OGP Summit 2021
+ B-BOOST Conference

+ 110 e-Government Forum

+ Pre Fosdem event

EEAAAK

OPTANIZMOZ ANOIXTQN TEXNOAOIIQN
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EkOnAwoeig - Huegpideg

*® & o6 o o

¢

70 2uvedpio “ICT Security World”

2 uvédpio EOAEN

10 Athens for Industry 4.0 Summit 2021

Webinar « Eicaywyn oto XeLaTeX »

Huepida ue TITAO « ANUOKPATIKOTEPO AOYIOUIKO O€ £va OXOAEIO yIa OAOUG: aAAGlovTaGC OTACEIC KAl
VOOTPOTTIEC

10 ETrjo10 2uvedpio «Digital Enterprise Transformation»

60 ETNO10 AINUEPO 2UVEDPIO YIa TIC ECuTTVEC TTOAEIC KOl TOUG WNPIaKOUG TTONITEC

EEAAAK

OPFANIZMOZ ANOIXTQN TEXNOAOTIQN



EkOnAwoeig - Huepideg “@©)-

¢ 10 Mukovidatiko PeoTIBAA ExTTandeuTikic PopuTroTikAC - Mykonos Robo Festival (Open Lab 2Upovu)
[MTaveAARvio kail AleBveEC 2uvedplo «EKTTaIdeuTIKOi & EkTTaidseuon STE(A)M» (ETTIOTNUOVIKE ETTITPOTIN

STEAM 1nc EEANAK)
160 2epivapio TnG EpuouTtroAnc yia Tnv Koivwvia 1ng INAnpogopiag & tnv Oikovouia Tng 'vwong

4

Huepida pue P2P Lab pe TitAo «Ti TTapka TEXVOAoyiag BEAOUE;»
[Tapouciaon yia 1o Eupwtraiko Npoypappa Digital Europe ota peAn tng EEAANAK

Huepida «Online tmoAiTik akepaiotnta: Tone from the top»

® & o o o

ETtriolo ouvedpio Mindtrek tou Finnish Centre for Open Systems and Solutions - COSS

Y OPrANIIMOS ANOIXTON TEXNOAOTIQN
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‘Epya

+ ACROSS (H2020)

+ DUET (H2020)

+ [1oAiTeg yia 1O INepiBalAiov (Active Citizens Fund)
o +RESILIENT (Interreg Med)

+ BRITEC (Erasmus+)

o €Themis (CEF)

+ Epidose

lceland D’[ﬂ1

Liechtenstein
Norway

Active
citizens fund

EEAAAK

OPTANIZMOZ ANOIXTQN TEXNOAOIIQN
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‘Epya

o [NAaT@OPHO AVOIXTWY OEOOMEVWV KTNHATOAOYIO
+ Code & Create

o AOATAIT - N€oc d1adIKTUAKOG TOTTOC

+ GSOC 2021

o MeA€Tn via 10 10puua NouAatdacg

EEAAAK

OPTANIZMOZ ANOIXTQN TEXNOAOIIQN



grnet

@ m dl Euro pean JEH
Google oo e \\SChOOInet HORIZON 202¢

LE PROGRAMME DE RECHERCHE ET
D'INNOVATION DE UUNION EUROPEENNE 4
~
-t fa

lceland [PEH]—

I?iz:t?tenstein Active ‘AIGV&)VIOUGQ

Norway citizens fund AVOIKTWV TeXVOAOYIWV &
otnv Ekmaidsuon D U ET

Summer of Code

€3 EEAAAK
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T1 kKavoupue 10 2022

Fosscomm 2022

40¢ Alaywviopog Avoixtwy TexvoAoyiwv otnv EkTraideuon pe 1dpuua Qvaon

Moodle Moot 2022

KaTtaokeun kai Aiavoun Tou DIYRobot

Apaon Exktraideuong Exktraideutikwy otnv Ekmmaideutiky PouTtroTikh pe 1dpupa Qvaon
Huepida Scientix 2022

Google Summer of Code 2022

® & ¢ O ¢ o o

EEAAAK

OPFANIZMOZ ANOIXTQN TEXNOAOTIQN
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T1 kKavoupue 10 2022

o Apaocic INpoypaupaTiknG 2UhBaonc e EAYTE
+ European Open Science Skills (H2020)

+ Digital Innovation Hub

+ GovTechlLab

o ETréKTOON opengovmonitor.gr

o 2Uvepyaoia ye Amazon Web Services - AWS reStart

AWS re/start
N/

EEAAAK

OPTANIZMOZ ANOIXTQN TEXNOAOIIQN
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T1 kKavoupue 10 2022

+ Hachathon (0eAA2 EEANAK - EAYTE - YWHA)

o Apaocic INpoypaupatiknG 2UpBaong pe Crowdpolicy
o 2X£010 Apaonc MyData Local Hub

o Datathon ue Tpameda Tng EAAGDOC

o NéEec Apaoeic ye KtnuaTtoAoylo

AWS re/start
N/

EEAAAK

OPTANIZMOZ ANOIXTQN TEXNOAOIIQN



2TPATNYIKO oXE0l0 EEANAK

e [pPAPTNKE UE XPNON KANBA XxapToypapnong avTIKTUTIOU

e PIANGDOCO OGpapa

o 2 ctrireda: INoAITikEc/@eopoi & KoivoTnTeg

e 4 TTEPIOXEC OTPATNYIKNG O€ ETTITTEQO TTOAITIKNG KAl BETUWYV

e 3 TTEPIOXEC OTPATNYIKNG O€ ETTITTEO0 KOUATOUPAQG KAl KOIVOTATWYV

e 13 oTparnyikoi atdxol (9 TTOANITIKNG & 4 KOIVOTITWY UTTO JopPpn £pwTNONG)

® 25 ETMIXEIPNOIOKEC EVEPYEIEC

3 EEANAK

OPFANIZMOZ ANOIXTQN TEXNOAOTIQN
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2TPATNYIKO oXE0l0 EEANAK

& > C @& advisory.ellak.gr/2022/03/17/domes-diadikasies-kinotites-anichtotitas-ston-psifiako-metaschimatismo/

Anpooieg Stafouleloelg

. tng EEAAAK :
advisory.ellak.gr

A Apxx AtaBouAgUoELG & MpooKANCELG

AOME2, AIAAIKA2IE2. & KOINOTHTE2Z ANOIXTOTHTA2
2 TON YHOIAKO META2XHMATIZMO

17 Maptiou 2022 by Konsp

H otpatnywkn tng EEAAAK yLa pLa eAe00gpn KAl avoLyTr o€
OAOUG KoLvWwvia TnG TTAnpowopiag

e H EEAAAK otn véa emoxn

Zta 14 xpovia tng Asttoupyiag tng n EEAAAK €xovtag mAgov péAn tng 37 akadnpuaikda dpupata, EpeuvnTKoUG YOPEig
KAl KOWVWPEeAELG opyaviopoUg, Exovtag SLopyavwoel Kal CUPPETacyel oe 14 FOSSCOM, 5 Moodlemoot, 4 MaveAArvioug
Alaywviopoug Avolytwv TexvoAoywwv otnv Eknaideuon, €xovrag ouvtovioel 47 épya os 4 Google Summer of Code kat

PPN X SR RN . W SRR VI RN o VS R S R RSN « VRS U PR ERRR I TR ROy, S

EEAAAK
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https://advisory.ellak.gr/2022/03/17/domes-diadikasies-kinotites-anichtotitas-ston-psifiako-metaschimatismo/




